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Coming Events  

 

Lamphouse  
Queensland Movie MakersñJanuary, 2012 

Presidentõs NightPresidentõs NightPresidentõs Night   
 

 

* Viewing of the movies from the Indoor 

Shoot 

* Viewing of movies from Canada 

* Viewing of movies from other overseas  

and Australian Clubs 

Technical NightTechnical NightTechnical Night   
 

 

* Demonstration of QMMõs Video Camera 

and use of Lanc Controller 

* Demonstration of QMMõs Laptop 

Wednesday, 18th January, 2012 

7.30pm 

Wednesday, 1st February, 2012 

7.30pm 

Reminder to QMM Members 

* Have you booked your accommodation and transport to the FAMM Convention?  

      26ñ30 March, 2012 

http://www.famm.org.au/news/convention.html   

* Have you made a Minute Movie to be shown at the Convention?  

http://www.famm.org.au/news/convention.html
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Presidentõs ReportPresidentõs ReportPresidentõs Report   

QMM Presidents Report January 2012 

The Great Christmas New Year break is over once again and I hope everyone had an enjoyable time with family and friends. 

That last event for 2011 was our MOY presentation and dinner at the Carina Leagues 
club and once again it was an enjoyable night with a showing of the movies select-
ed for MOY judging and also the movies that had won awards that werenõt eligible 
for the MOY competition who were non QMM members. This made for a long show 
but I believe it was worth it. Well done everyone for your movie making production 

during the last year. 

Some of the photos taken during the evening are up on the QMM web site, please 

look at  

www.qmm.org.au   under the MOY heading.  

Or on the Google Picasa Web site. 

https://picasaweb.google.com/117873440483809797769/

QMMChristmasDinnerAndAwardMovie2011#  

 

At the QMM private meeting at the Carindale Library we discussed how our club is 
running with costs and attendances being a major problem. I suggested we should 
consider the option of our club amalgamating with the BVMA club. The general feel-
ing I got by the members present on that day was in favour of amalgamation, as a 
result of which I (on behalf of the committee) will be sending out an email to all paid 
up members of QMM giving the required 30 days notice (as per the QMM constitu-
tion) of a special meeting to be held at the OES Hall meeting place on the 15

th
 Febru-

ary 2012 to vote on the amalgamation issue. This will be the only item to be voted 
on at this special meeting. After the voting has been conducted and the result an-

nounced the rest of the evening will be a normal QMM club night.  

By the time you read this you should have already received this notice. 

I know there will be some people who will not agree with this line of action and I do 
understand but we can not continue with the declining attending numbers and 
rising costs but everyone will have the opportunity to vote for or against the issue on 

the 15
th

 February 2012. 

 If the voting is in favour of the amalgamation the committee will then proceed under 
the rules of amalgamation as set down by the Queensland Government Department 
of Fair Trading as will the committee of the BVMA club and the two clubs will amal-
gamate under a new name after the necessary forms are processed by the Govern-

ment Department of Fair Trading  

If the voting goes against the motion to amalgamate then the present committee will 
continue until the QMM AGM that will be held in May 2012 and at that time mem-
bers will have the usual privilege of voting for a new committee. I will have done the 
3 years as President that is allowed under the constitution and will not be eligible to 

run again.  

 If at that time no one else puts their name forward then I believe our club would not 

be able to function properly and I hope that is not going to be the result  

 We are having the usual club meeting on the 18
th

 of January at the OES Hall and 
then the BVMA club is having a meeting on the 19

th
 and I would like to suggest that 

all QMM members should take this opportunity to see what that venue is like as it 
would be the home of the two amalgamated clubs. This hall is free to hire and is in a 
fairly central location which should be of benefit to most members and has just been extensively refur-

bished since the last January floods. 

I look forward to the New Year as an amalgamated club as I believe the greater membership numbers and 
better hall will be of great benefit to us all along with a new variety of activities from a blending of our two 

clubs style of operation. 

 Thanks 

 Stewart Gordon 

 President QMM 

 

Stewart Gordon presenting Neal and Val Reville with the ôMovie 

of the Yearõ Award Trophy 

Stewart Gordon presenting Joe Davies with the QMM Award 

Movie Competition First Prize 

Some of the members of QMM enjoying the Christmas Dinner 

http://www.qmm.org.au/
https://picasaweb.google.com/117873440483809797769/QMMChristmasDinnerAndAwardMovie2011#
https://picasaweb.google.com/117873440483809797769/QMMChristmasDinnerAndAwardMovie2011#
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Introduction:  

I recently produced and co-directed with my partner, June Tretheway, an ambitious TV Sitcom Pilot.  As this sitcom 

remains in post-production before our attempts to gain a series/distribution interest from relevant funding bodies/

local TV networks gain momentum, I am not going to talk about the plot aspects or reveal the title/actual location of 

this production, in order to protect both the networks potential marketing interests/rights and our own, as the pro-

duction company concerned.  What I will do though, is talk about many of the technical and logistical aspects of this 

project, from pre-production, to where it currently sits in post -production.  

 

Preproduction: 

I first read Juneõs wonderful script and loved its concepts in particular in mid 2010.  It had sat in a drawer for nigh on 

fifteen years but I felt with some updated changes, then the concept as an ongoing half hour drama/comedy series 

could be a winner on national Australian television.  

So I set about re-writing aspects of her screenplay to match the logistics of my script breakdown in order to make the 

project financially feasible as a pilot, given that neither of us had a lot of money, nor a track record in making success-

ful TV productions shown on national TV.  

It was that lack of a track record as well, that prompted me to make the entire sitcom pilot episode, rather than just 

bring the concept to the networks or film a trailer.  I wanted to really show to potential network executives how this 

concept would work in practice as well as prove our skill levels and abilities to make this project as a series ourselves, 

without outsourcing the primary production elements.  

Having made that decision, I felt that a ôdeferred paymentõ project would find enough interested actors/crew who 

would be supportive and provide the relevant level of skill (or help develop that skill through this project) in each ar-

ea needed to provide a polished professional look. 

I was also convinced we could make this project for around $2,500.  

The final expense for this by the way was nearly $6000.  So in terms 

of budgeting, I was way off!  Regardless of that, at this, the script 

breakdown stage, I felt enough confidence in my producing skills to 

be able to pull this off for that amount.  So I set about utilising vari-

ous producer resources in order to secure the relevant cast, crew 

and location/requirements.  

Obviously, the main role of pre-production is to set everything up, 

so that the production itself flows smoothly and as directors, we get 

everything we need (at least), on the shooting days ð and from that 

perspective, pre-production went very well.  

The script had been broken down into a five day shoot, which 

would be spread over three different weekends, to accommodate, 

the voluntary nature of the production, given that most of the crew 

also had other jobs of some form or another to go to during weekdays.  This would also make it easier to get various 

unskilled production assistants on board in a variety of small tasks during the shoot from our personal networks to 

help out.  

From a legal point of view, as this was a ôspecõ sitcom pilot, without formal funding or network distribution, we also 

werenõt interested in asking the crew or the cast to sign anything to ôguaranteeõ their involvement.  That meant, if 

they werenõt happy, they were free to go.  I also only asked the cast to sign media release forms in regards to the pi-

lot episode and its promotion, not for any series, to allow us to re-cast both cast and any crew we/network might 

wish. 

The Making of a TV Sitcom Pilot 

The ladies making and altering costumes 

Cont. Page 4 
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From a ôproblemõ perspective, there were always a few little pieces of the puzzle not quite falling into place.  We 

would get a talented cinematographer, only for him to take a paid job during one of the weekends of the shooté 

forcing us to continue looking.  In the meantime, as soon as that problem was solved, a cast member might pull out, 

due to becoming unavailable for a weekend of the shooté  Forcing us to re-cast in a hurry (with less rehearsal time 

than the others cast).  All of the problems however would be manageable and it was important for myself at the 

helm of this project to project a ônothing is wrong/everything is going greatõ appearance, even as each of the prob-

lems would be addressed in turn.  Sometimes when it comes to things like makeup, props, key crew equipment etc, I 

even had to go so far as to pay to solve the problems.  Which was something that I tried to avoid doing of course ð 

but not at the expense of the required production values ð which was why in the end, the production ended up 

costing us nearly $6000 of our own money.  (Obviously the less we spend, the less ôfinancial riskõ involved, when 

making a TV sitcom pilot, with no guarantee any network will like it or want 

to distribute/fund it etc.)  

 

Production: 

At the end of pre -production, leading into the first day of the shoot, there 

would be an average crew of 15 on set and an average cast of a dozen.  

Some days, less cast would be required.  Some more. 

In terms of a shot list/shooting schedule, it was tiered to get tougher each 

day.  Starting with the easiest, finishing with the most amount of pages/

actors/shot difficulty etc.  Hopefully, I reasoned, success at the previous days 

would encourage those involved to believe they could do just a little bit 

more, the next time.  (And it did work out like that ð for the most part of 

course.) 

In terms of equipment, we had a gaffer, providing relevant set lighting sup-

port/necessary equipment for our two key interior existing locations.  We 

had a Sound Recordist, providing dual recording of sound, both through a 

digital transceiver and through the camera.  He provided the boom as well 

as a few radio microphones, if needed.  Most of the time, we used the 

boom, though for one exterior speech and one interior speech, in order to 

capture extra wide/long shots, we used the radio mikes.  Our final cinema-

tographer, worked regularly for shows like A Current Affair, and wanted to 

use his Digi-Beta Camera for the shoot.  Therefore, we used it, even though 

my own preference going into pre -production was to shoot digitally.  Our 

editors were certainly going to edit on digital editing systems and this 

would necessitate a few hundred dollars of extra expense in transferring the 

footage to digital.  However, considering hire rates for a quality digital cam-

era and the Cinematographerõs experience with his own camera, I felt going 

with his preferences here, would mean that the quality of what was cap-

tured, in terms of focus pulling, lighting/camera set -ups etc would transition 

smoother/faster and hence, bring higher production values.  Certainly the 

Digi-beta captured a beautiful soft look.  

Preparations for interior of church scene 

Crew meet before shooting  

Shooting a scene.  Director viewing the  scene on monitor.. 

The Making of a TV Sitcom Pilot (cont) 
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